
Dear Greenbriar Phase I Owner,  
 
The Board of Directors of Greenbriar Phase I is proposing a change in the By-Laws that will allow utilities to be 
sub-metered.  The owners must vote to authorize this change.  Sixty-six and two-thirds percent (66 2/3 %) of 
the owners must vote in favor to pass the By-Law amendment.   
 
The specific amendment to the By-Laws will be to Article IV, Section 13 and Section 15.  The underlined 
words are the changes. 
 
ARTICLE I I .  BOARD OF DIRECTORS 
 
PART C.  Powers and Duties 
 
 Section 13. Powers and Duties 
 

…In addition to the duties imposed by these By-Laws or by resolution of the Council that may hereafter 
be adopted, the Board of Directors shall have the power to, and be responsible for, the following in way 
of explanation, but not by limitation. 

 
    *   *   * 
 

(n) Making assessments for utility services on the basis of usage rather than on the basis of 
percentage interests and collecting such assessments against the unit owners in the same manner 
and subject to the same terms as assessments are collected for common expenses. 

 
Section 15. Expenditures and Borrowing. The Board of Directors shall have the power to expend 
and, if necessary, borrow money either for the purpose of repair or restoration of common areas and 
facilities or for the purpose of purchasing utility sub-metering equipment without the approval of the 
members of the Council.  The Board shall have a like power to expend and, if necessary, to borrow 
money for the purpose of modifying, improving or adding amenities to the Condominiums so long as the 
amount necessary to make said modifications, improvements or additions does not exceed $15,000.00 or 
the equivalent thereof in accordance with the Consumer Price Index published by the United States 
Government or such other corresponding index or indicator as may be published by a responsible 
authority from time to time, 1982 being the base year for any adjustments made to this Section 15.  In 
the event that the cost of modifications, improvements or additions exceeds $15,000.00, or the 
equivalent thereof during any period of twelve consecutive months, the Board shall obtain membership 
approval in the same manner as for special assessments set forth in Article VII, Section 5, of these By-
Laws.  

 
The reason for submetering of electric, natural gas and fuel oil is to remove those costs from the condominium 
fee and to separately bill them to each owner based on how much of the utility that owner uses.  This change 
would allow each owner to take control of how much they pay for utilities. 
 
The Board has scheduled a meeting to review the amendment, discuss submetering and start the vote on the By-
Law amendment for: 

GREENBRIAR CONDOMINIUM - PHASE I 
DECEMBER 5, 2006 @ 7:30 PM 

GREENBRIAR TERRACE ROOM 
7600 HANOVER PARKWAY 

GREENBELT, MD 20770 
 



Greenbriar Condominium Phase I  
Financial Fact Sheet 

 
 
I f submetering is approved, the proposed condominium fees would be as noted below: 

 
Proposed assessments  Proposed assessments 
with utilities included  with submetering 

 
1 BDRM  $368.00   $275.00 & your separate utility bill 
 
1 BDRM  $405.00   $301.00 & your separate utility bill 
& DEN 

 
2 BDRM  $454.00   $334.00 & your separate utility bill 

  
2 BDRM  $491.00   $360.00 & your separate utility bill 
& DEN  

 
3 BDRM  $540.00   $393.00 & your separate utility bill 

 
 
 
 
I f submetering is not approved, the chart below shows what each home will pay per month 
for utilities in 2007 as part of their condominium fee: 
 
 

2007 Budget for Phase I  2007 Budget for Phase I   Total Utility cost for 
electricity is $229,660.00 oil and gas is $193,825.00  electric, gas and oil  

Unit Type          in your 2007 Budget 
--------------------------------------------------------------------------------------------------------------------------- 
1 BDRM  $62.30    $52.58     $114.88 
--------------------------------------------------------------------------------------------------------------------------- 
1 BDRM  $68.55    $57.86     $126.41 
& DEN 
--------------------------------------------------------------------------------------------------------------------------- 
2 BDRM  $76.84    $64.85     $141.69 
---------------------------------------------------------------------------------------------------------------------------  
2 BDRM  $83.08    $70.12     $153.20 
& DEN  
--------------------------------------------------------------------------------------------------------------------------- 
3 BDRM  $91.39    $77.13     $168.52 
--------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 



What portion of my utility bill goes to pay for heat, hot water, air conditioning, electric used 
in my home and common area electric? 
 
Energy Billing Systems, Inc. statistics show that: 
 

65%  of your gas, oil and electric bill consist of your heat and air conditioning and hot 
water heating 

 
30%  of your electric bill is used in your home for lights, appliances, fans, computers and 

anything you plug in. 
 

5%  of the electric bill is used for common hall lights, exterior lights, pole lights, 
storage rooms.  Looking at the 2007 budget, $958.00 per month or $3.78 per 
month per home is used for this electric. 

 
For you to get the most savings, you want to conserve on heating and air conditioning. 

 
Another EBS fact on who uses the most utilities: 
 

10% of the owners use 25% of the utilities 
 

90% of the owners use 75% of the utilities 
 
Based on the 2007 budget our current utility costs for electric, gas and oil per month for the average size home 
is $140.00 (note: average size home is a 2 bdrm)  This is what you pay now. 

 
If 10% of the owners use 25% of $35,420.00 per month = $8,855.00 

10% of 253 owners = 25 large volume users 
$8,855.00 ÷ 25 = $354.00 

 
This means that 25 owners in Phase I use $354.00 of utilities per month  

but they pay $140.00 per month. 
 

If 90% of the owners use 75% of $35,420.00 = $26,565.00 
90% of 253 owners = 228 small volume users 

$26,565.00 ÷ 228 = $117.00 
 

This means that 228 owners in Phase I use $117.00 of utilities per month  
but they pay $140.00 per month. 

 
If you want to guess that you will save 25% by submetering as EBS has found, your average cost per month for 
oil, gas and electric could be 25% lower than what you currently use.  But obviously, a small percentage of the 
owners will pay more. 
 
Currently, all owners pay on the basis of size of the home.  All the lower use owners are subsidizing the 10% of 
the owners who are the large users. 
 



FAQ Regarding Utility Sub-Meter ing 
 
1. When would this change take place if approved? 
 

Approximately three months after the By-Law change is approved (if it is approved).  
Condominium fees could be adjusted in mid year if submetering is approved.   

 
2.            What are the posit ives and negatives of submeter ing? 

  Positives        
!  You choose how much you want to conserve to keep your bill under control. 
!  You do not pay utility costs of your neighbors who do little to conserve. 
!  Encourages owners to invest in energy efficient windows, new air handlers and 

energy efficient  
!  appliances to cut their bill.  There is a good reason to improve your home. 
!  90% of the owners are expected to save money each month. 
!  It is fairer to pay for what you use, rather than pay utility costs based on the size 

of your home. 
!  Future utility rate changes do not affect the condominium fee. 

 
 Negatives 

!  When utilities are included in the condominium fee, you pay the same fixed 
condominium fee each month. 

!  If you use a lot of utilities it may be cheaper for you to keep the utility costs 
assessed by the size of your home rather than what you use. 

!  You have to pay a separate utility bill. 
!  It requires an up front expenditure to install the meters. 

 
3.  What can I  expect on gas and electr ic rates for  future years?  Has Greenbr iar  f ixed any 
pr icing for  upcoming years? 
 
  Greenbriar has executed natural gas contracts.  The prices 
   Increased 16% on 11/01/2007 
   Decrease  4%  on 11/01/2008 
   Decrease 12% on 11/01/2009 
  The proposed 2007 budget is set at the higher rates for our previously signed 2007 year. 
 

Greenbriar has an electric contract in effect until 10/31/2007.  This contract was signed in 
December 2004.  Greenbriar has not yet executed an electric contract beyond 10/31/2007.  But we 
expect to do so very soon.  The rates quoted are 66% higher than our current contract.  It appears 
our 2008 average cost per home for electric in November 2007 through October 2008 will increase 
$50.00 per month.  

 
4.  How much will the submeters cost and how will we pay for  them? 
 

The two meters to be installed in each home cost $700.00.  It is anticipated your association will 
borrow funds for a three year term to pay for the installation of the meters.  If the meters are 
purchased and installed, the cost per home is estimated to be $22.00 per month for 36 months and 
will be included in your condominium fee. 

 
5.  Wi ll the central heating and cooling plant still function? 
 

Heat, air conditioning and hot water will continue to be produced for all 1192 homes in the central 
plant.  Electric, gas and oil will still be purchased by GCA in bulk using their buying volume to 
negotiate as low a rate as possible.  You will not have to do anything about purchasing 
electric/gas/oil. 

 
6. Who is the Ôutility companyÕ? How many units do they currently meter? 
 



EBS will be the billing company used by Greenbriar. Energy Billing Systems, Inc. (EBS) is 
headquartered in Colorado Springs, Colorado.  Their Web site is www.ebssystems.com.  EBS has 
been in the utility sub-metering and billing business since the early 1980s. They currently meter 
over 750,000 units.  

 
7. How are the meters read and billed? 
 

Meters are read through a wireless technology system, with data forwarded to the billing 
company. Bills are calculated using these individual readings.  No access to your home is needed 
to read your meter.  

 
8. I f someone does not pay their  ut ility bill, what happens? 
 

The account will be turned over for collection to the association’s attorney, just as regular 
delinquent condominium assessments are handled.  It is our experience that the owners who do not 
pay their condominium fee do not pay their utility bills.  We do not expect any substantial change 
in delinquencies. 

 
 
9.  What if my neighbor tampers with their  meter? 
 

EBS takes utility readings each day and monitors to see if any resident has disabled the meter.  
Action is then taken to address the owner who tampered with the meter. 

 
10. What utilities are included in the separate billing from EBS? 
 

Natural gas and oil used to make heat and hot water, electric used to make air conditioning, 
electric used in each home and common area electric will be on a single bill that takes into account 
all of these utilities. 

 
11. How will the utility costs be distr ibuted between the units? 
 

Direct unit usage costs will be assessed using electric and air handler (heat & air conditioning) 
sub-meters. Overhead costs, such as hot water, heating and common area lights will be assessed 
on a basis of percentage interest just as they are today.   

 
12. How do I  know what my costs will be? 
 

You will receive a monthly bill for your utility usage. The bill will be sent by EBS, the chosen 
billing company. Your monthly bill will have a breakdown of meter readings and costs.  You will 
send your utility bill payment to EBS. Instructions, along with a payment envelope, will be mailed 
to you with each monthly utility bill. 

 
13. What access would I  have to my account if the sub-meter ing system were installed? 
 

You will be able to access your account data by telephone or by the internet, along with receiving 
a monthly billing statement. 

 
14. What is involved in the installation of the sub-meter ing system? Do I  need to be home? 
 

Access will be required to every home.  The air-handler meters (to read your heat and a/c) are 
installed on each home’s air handler unit.  The electric meters are installed in the kitchen area near 
your electric panel.  It takes about 30-45 minutes per home to install the meters. 

 
15. My thermostat is the or iginal, how can I  get a more accurate one which allows me to control 

my heat and air  conditioning use? 



 
As part of the submeter installation, the Board will purchase and install new low voltage setback 
thermostats in each home.  These thermostats will be paid for as part of the meter installation and 
will be charged equally to each home. 

 
16. Wi ll I  be able to control when I  turn on my air  conditioner  and heat if we submeter? 
 

No.  We would have to individually meter each home, install a separate furnace and air 
conditioner in each home to do this.  The cost is estimated around $6,000.00 per home to do this.  
This action has been discussed many times, but there are no plans to proceed in this direction. 

 
17. What is the warranty on the meter  and what happens if they break? 
 

Each owner will own the meter once they are installed.  There is a two year warranty from EBS.  
After two years a full service maintenance contract will go into effect and you will pay $1.00 per 
month on your utility bill for that service.  EBS will repair/replace the meters if they fail at no cost 
to you. 

 
18. How do you know these meters work? 
 

Submeters in the State of Maryland are regulated by the Maryland Public Service Commission.  
The PSC tests meters and publishes a list of meters that are acceptable to use in the State of 
Maryland. 

 
19. My unit is an investment unit and is rented. Who will be responsible to pay the separate 
utility costs? 
 

The unit owner is responsible for the utility bills. However, by sub-metering the utility usage a 
non-resident owner can choose to bill the tenant for the actual utility cost that they used, as long as 
your lease allows it.  From a business perspective, non-resident owners will benefit by lowering 
the condominium fee and having tenants pay the utility costs. 

 
20. Wi ll the electr ic be billed by Peak, M id-Peak and Off-Peak rates? 
 

No.  The electric will be billed by total KWH used per home.  But the more electric used in Off-
Peak versus Mid-Peak or Peak hours will make the overall electric bill lower and therefore your 
bill lower.  

 


